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Q4, 2025 Board Meeting
7:00 pm @ Eagan High School Room 134

Attendance:  Darin Thureen (President), Phil Nelson (VP), Josh Schettle (Treasurer), Deana Witt (Secretary), Alesia Smith (At Large), Kevin Dirksen, Matt Bischel, Emily Strong, Alesia Smith, Emilie Berglund, Machine Reilly, Andrea Anderson, and Zach & Kim Walker

No Board Resolutions were voted upon general discussion on a number of topics as referenced below.

I. Banquet Recap – Emilie
A.  Food
1. Too much food
2. Attendees expressed wanting tacos again vs pizza – suggestion to let Captains decide for 2026 Banquet, pick between Pizza, Chinese, Mexican etc.
B.  Agenda
1. Need to better communicate agenda between banquet coordinators and coaches
2. Senior awards
C. Cost / Payment 
1. Team Snap used for payment, had other options cash, venmo, paypal etc., maybe skip paypal next year
II. Off Season Training – James Povolny
A. James was not in attendance, general discussion about what would be offered (age appropriate for middle school/high school vs college), making sure property insurance is in place, need additional information before it could be recommended to team.
III. Volunteering
A. Need for a Coordinator
1.  Possible Board Position? 
a. Middle School Coordinator
b. High School Coordinator
B.  MCA 195 hours – about 2 hours per rider but only a handful volunteered.  
1. What about non-racers – how do we tap them to volunteer
C. Coaches/Ride Leaders – Already volunteering, should be exempt
D. Dibs – Do we need to institute to make sure it happens so it isn’t the same people every week.
IV. Fundraising
A.  Need for a Coodinator
1. Possible Board Position?
B.  Restaurants – Average $200-$300
C. Cub Bagging – Next bagging – January 24th
D. New fundraiser – Cards like they have for football etc.
E. Need to know what we are fundraising for – As an example when getting doing Cub Bagging, “we are raising funds for an AED” or “we are raising funds for first aid kits for all our ride leaders”
V. General Discussion 
A. Need a new grill & tools for race weekends – prices & sizes being researched
B. Trailer needs
1. Wrap w/logos
2. Light for trailer – being researched
3. Additional security for bikes in bike rack
4. Diagram/map where stuff should be stored
5. Cabinets
C. AED / First Aid Kits – being researched
VI. Finance – Josh
A. Balance is approximately $17K
B. Revenue from corporate donations including one from CHS (Deana w/employer match) – Make sure to remind families to check with employers for corporate match
C. Income $35K / Exp $27K
D. Jersey’s now included with registration
E. Insurance for Aug – July just paid
F. Slight profit made on banquet
VII. Position updates
A.  Coaching 
1. Matt & Phil stepping down but will still help with team
2. Board Positions – Pres & VP up 
a. Need to post positions – Nominations & Vote
b. Add positions other than VP & President?  - we can have up to 9 board members
VIII. 2026 Registration 
A. Return Riders different date than new riders
B. Number to accept is dependent on number of coaches & ride leaders.
C. No cap on number of girls, don’t cap 6th graders
D. Target Elementary Schools
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