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Regular Board Meeting – 1/13/2026
Eagan High School

Attendance:  Andrea Anderson (President), Emilie Bergland (VP), Josh Schettle (Treasurer), Deana Witt (Secretary), Alesia Smith (At Large), Emily Strong, Kevin Dirksen, Machine Reilly, Kevin Dirksen, Zach Walker & Ben Siekert

· Board signed the Thank you letter to provide to our various supporters.

· Lots of discussion on adding a new Board position and removing the board member at large.  The Board reviewed a draft position for Coaches Liaison position and discussed the role of this person working with the board, coaches, ride leaders and parents.  Kevin Dirksen indicated he would be agreeable to accept the newly created position.  Ultimately it was decided to change a couple of items in the coach liaison board position description and to post the position of Coaches Liaison to allow any interested parties to apply before electing a new board member. 

Motion to add Board Liaison Board Member (1st-Emily, 2nd Alisha)
Vote was unanimous.

· Coaches update by Emily – Phill & Matt have stepped down but will still be ride leaders.  Emily will be head coach for HS team; Darin & Alisha will remain with the MS team.  Coach Liaison will help with the decision on the new assistant coach.  We need job descriptions for head and assistant coaches (if we don’t already have them).

Motion for approval of new coaches to come through the board by the Coach Liaison and Coaches for final approval (1st Andrea, 2nd Alisha)
Vote was unanimous.

While there was a vote to remove the Board member at large, it was later decided to leave the removal of that Board Position until the next meeting when electing a Coach Liaison.

· Ride Leader Survey – Lots of positive feedback, they like the program but would like better communication around schedule/teaching.  Could use refinement of pod groups.  Also, how do coaches help ride leaders get where they need to be?

· Parent Survey – Will send out at time of registration.

· Budget – Income Est $33,650 / Expenses Est $29,655 – Items to impact the budget include Liability Insurance, Bike Rack/Parts/Grill/Bike Maintenance items, medical supplies including (AED, Medical Supply Bags and Ride Leader bags)


· Additional discussion around preseason training by a 3rd party (optional/rider expense)
· Will continue Mileage Mondays, Tuesday/Thursday Practices (including those that want to race at Buck Hill) and possibly Saturday rides.  

Next Board Meeting on 1/22/2026 – Virtual via Teams for Board Election
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