[image: A logo with text and a bike

AI-generated content may be incorrect.]

Special Board Meeting – 1/22/2026
Virtual – via Teams

Attendance:  Andrea Anderson (President), Emilie Bergland (VP), Josh Schettle (Treasurer), Deana Witt (Secretary), Alesia Smith (At Large), Darin Thureen, & Emily Strong

· Coaches were all together but joined electronically.  They are working on a play for the upcoming season and looking at what races they will bid on for the team.  MCA has announced the race schedule for 2026.  196MTB will not hear the races we have been awarded until April of this year.

· Secretary indicated there were no other interested parties in the Coach Liaison Board Position that were submitted.  

Motion to approve Kevin Dirksen as Coach Liaison Board Member (Deana 1st, Alisha 2nd)’
Vote was unanimous.

· Discussion about Emily Strong becoming the new HS Head Coach

Motion to approve Emily as the new HS Head Coach (Josh 1st, Andrea 2nd)
Vote was unanimous.

· Secretary indicated at the previous meeting there was discussion about removing the At Large Board Position 

Motion to approve removing the At Large Board Position (Emilie 1st, Josh 2nd)
Vote was unanimous.

Coaches in attendance dropped from the call to continue with team planning – board continued discussion and discussed our “to do” list.

· Update Bylaws – All/update to positions (secretary/treasurer/vp, president etc.
· Update Handbook – Dirksen to lead.
· Meet again before parent night.
· Reserve room for parent night (Kevin to assist)?
· Set up board Gmail account
· Registration cut off – time to order Jerseys etc.
· AED/Medical Kit/Ride Leader Kits
· Team Snap & other software (need to update payment information)
· Budget – Need to finalize – Want to look at Trailer to determine any additional expenses.

· Bank Cards – Move to Josh & Andrea having cards, no need for everyone to have a card (Josh to handle)
· Mailbox Keys – May investigate moving to new location, need to determine who will have keys in the future (Josh)
· February – Meeting for Bylaws etc.
· Food Poisoning – How do we limit liability, food safety protocol and waivers.
· Trailer Towing – Need a set schedule with who is towing to the race venue and back home from the race venue and a backup for the tow people each direction.
· Donations from Hockey & Football (Deana has a contact for Eagan Football - ? has contact for Hockey)
· Future Scholarships for Seniors going to college and/or trade school (Deana to research)
· Support for Captains
· MORC Trail work – do early in the season
· Volunteering – Need Dib set up and communicated with parents.

Next Board Meeting - TBD 
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