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Board Meeting – 4 13 2026
Virtual – via Teams (moved due to severe weather)

Attendance:  Andrea Anderson (President), Emilie Bergland (VP), Josh Schettle (Treasurer), Deana Witt (Secretary), Kevin Dirksen (Coach Liaison).  Graham, Emily Strong, Jason Maier, Amber Siekert, Jeff Gartner, Darin Thureen, Brian Plantz, Kim, Zach, Matt Bischel, Machine

Current registration.  MS 18, HS 21, Ride Leaders 12 (non-coaches)
New MCA Rules regarding open enrollment and assigned high school.
Disclaimers are part of the registration process for photography, food, and bike maintenance.

Will offer payment plans for registration to make things easier for families.  
We have a 196 Scholarship now and will need to budget for this in the future.  Both MCA and 196MTB need to be paid before coaches can request a bike

Website & Communications – Middle Schools and High Schools all received a 1-page slide, Kevin worked with Elementary District leadership to get the word out to fifth graders.

Team Snap – Home page for website should be starting point for all communication.  Will try and do a regular email/weekly?  Chat gets overused in team snap.  

Medical & Safety – Katy Schettle is the safety manger and will replenish the med kits as needed.  Goal is for coaches and ride leaders to have what they need.  We will have two large first aid kits with AEDs (one for MS & one for HS).  Will continue to fundraise and add this as a budget item as items will need to be replaced.  Looking into general first aid training as well as having training on what is in our med kits and what it should be used for.

Graham, who works with Trail Kids program is in support of the med bags and basic 1st aid supplies for ride leaders.  

Looking into Athletic Trainer/Medical professional Insurance as they support the team and their normal license wouldn’t necessarily cover this.  Will need approximately $800 to get insurance (not in 2026 budget) so would need to fundraise.

Fundraising – Marika Dwyer Coordinate / Katie Oberding doing Cub Bagging/restaurants.  Will also add Give Butter for direct donations.  1st fundraising is medical supply related.

Volunteering – Amber.  We had 195 hours for 196MTB last year.  Need to volunteer for things like trail work, check-in at practice, tent host etc.

Open Positions – Marketing Coordinator (Facebook/Instagram pages – captains can help) & banquet coordinator.

Merchandise Store – Preview live until 4/19, Delivery at 4/30 Parent/Athlete Meeting.
Variety of price points, 196MTB receives $8 for Trucker hat and $5 for other items.  In the future the store will be open for 2 or 3 weeks and then close.  

Coaches Corner – Staff updates:  MS:  Jeff Gartner, Alesha & Darin; HS:  Emily, Zach & Brian

Ride leaders – Notice was sent to all last year’s RL.  Want them to be able to “teach” the skills to the athletes.  Training is FREE (on ??)

MCA Races: Austin, Whitetail, Gamehaven, Cuyuna & Redhead
 
Captains – Application period 4/1 – 4/30 with two applying so to date.

Picnic – Want to host at the beginning of the season @ Leb. Tentative Date: 6/19

Other dates:

5/4 – Ride leader Information Meeting (zoom)
5/17 – Maintenance on loaner bikes 1 – 4:30, need five adult volunteers (this counts toward MCA hours)

GRRLS Tent – Gamehaven, Whitetail & Crosby, always need an adult present.

Tech Tuesday w/Josh Anderson.  Will do on the outdoor patio at Erik’s.  

Buck hill/Freewheel (Cody) – he will come check bikes and do something at Freewheel.

Let people know about discounts at Erik’s, Valley & Freewheel.

Practice at Buck?  Racers will go to Buck races vs normal practice.

New address: Utilizing UPS Store

1960 Cliff Lake Rd
Suite 192:  196
Eagan, MN 55122de

Bylaws Update Summary – cleaned up some language, added coach liaison role and compliance officer roles.  


Upcoming:  
4/16  Team Trailer Assessment
4/30 Parent/Athlete Night

Grill Purchase – Need to determine space in trailer first.
Picnic – Zach to determine budget needed and get back to the board.  Need #s/RSVP total.
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